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STRATEGIC DIRECTIONS (2009-2011) 
 

� New Curriculum Plan (aligned with QCAR agenda) 
 

� Implement new English & Mathematics Program 
 

� ICT’s integral to learning 
 

� Lead development of a Learning Culture 
 

� Values driven philosophy 
 

2009 PRIORITIES: 
 

� Cyclic (2 years) Curriculum Plan 
 

� Literacy & Numeracy 
 

� School & community learning culture 
 

� Crossing Cultures – ATSI Perspectives 
 

 
 
APPROVAL 
This Annual Operational Plan was developed in consultation with the school community.  It includes Annual Financial Report, Asset Replacement 
Summary and Financial Commentary. 
 

…………………………………………… …………………………………………… …………………………………………… 
Phil McLucas 

Principal 
 

/     /2009 

Mrs Chrissy England 
P&C President/School Council Chair 

 
/     /2009 

Ken Collier 
Executive Director Schools 

 
/     /2009 
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 Learning 
Implement a learning framework to prepare 

students for living in a complex, multicultural, 
networked societies 

Schools 
Create learning communities that meet the 

diverse student, parent and community needs 

Workforce 
Ensure the workforce has the capability and 
flexibility to deliver the objectives of QSE- 

2010 

 

School Priority 
 

LEARNING 
Key Actions for 2009 

SCHOOLS 
Key Actions for 2009 

WORKFORCE 
Key Actions for 2009 

Cost Codes/Program 
Manager 

 
Priority 1: 
 
Literacy and 
Numeracy 
 

� Enhance literacy achievement through targeted 
strategies 

� Promote mentoring relationships to enable teachers 
to share successful strategies and approaches 

� Maintain early intervention support for students 
identified in the net for reading, writing and number 

� Expand and refine Agnes Water State School’s 
English Program to focus on Spelling and 
Comprehending  

� Review Literacy Data (systemic & school based) 
2008 re implications for school programs & 
professional development in 2009 - 2010 

� Continue reviewing and implementing the Literacy 
Strategy 

� Whole school focus on reading to continue through 
review of English Program and targeting of teacher 
aides 

� HOC and Literacy Leader to help lead process in 
school and cluster 

� Review new English Program  
� Monitor strategies for the teaching of reading in 

each classroom 
 
� Enhance numeracy achievement through 

targeted strategies 
� Implement the new Mathematics Syllabus and 

associated resources (Jigsaw Maths) 
� Trial the Agnes Water State School Mathematics 

Program and monitor 
� Develop school based benchmark tests in 

Mathematics 
 
 
 
 
 
 

� Engage staff in professional development (4 roles 
of reader to improve practices in the teaching of 
reading) and District Curriculum Conferences 

� Align the ASSPA & IESIP agendas through the 
Learning Management Committee 

� Coordinate support & resourcing for EAP students 
through ST:LD, AVT & LMC 

� Continue to include off-site learning programs eg 
Maths Challenge, Optiminds etc in curriculum 
offerings 

� Triweekly meetings of Learning Management 
Committee – continue focus on students with 
special needs as a whole staff agenda especially 
Gifted & Talented 

� Continue Early Years priority focus on reading, 
writing and number 

� Continue to develop a set of standards to be 
achieved by Year 4 and check alignment with 
Queensland standards (QCAR 2009) 

� Coordinate GO, AVT, SLP services to maximise 
benefits for student learning  

� Align all resourcing to support student learning 
through Learning Management structure (see 
Resource Request Form) 

� Liaise with DO, Department Child Protection, 
teachers, carers and ST:LD to develop support 
plans for relevant students and to access funds for 
prioritised programs 

� Track progress of students through Learning 
Management Committee 

� Initiate actions that support the needs of students 
across the 5 areas identified in the Rural & Remote 
Education Framework for Action 

� Utilize Learning Management protocols to identify 
individuals/groups and Gifted & Talented programs 

� Continue funding applications that target “Children 
in Care” 

� Develop Naplan plan for school 
 

� Continue to train and support staff in the 
implementation of the Year 2 Net Continua 
through Key Teacher support 

� Provide regular opportunities for teachers to 
plan co-operatively to improve assessment 
practices through tri-weekly ‘Phase’ meetings 

� ST:LD to train teachers, parents and helpers 
in SAR, SAW, SAML in Term 1 and 2 

� Engage staff in professional development (4 
roles of reader to improve practices in the 
teaching of reading) and District Curriculum 
Conferences 

� Continue to provide/access PD for staff to 
build common understandings 

� English & Mathematics are a focus area in 
goal setting process 

� Inservice all staff to develop range of 
strategies to support G & T students and other 
target groups identified through data analysis 

� Principal/HOC/STLD to inservice staff in data 
analysis with particular focus on Naplan data. 

 
Phil McLucas 
Trish Thomas 
Lee Stevens 
 
 
 
 
 
 
 
 
 
 
 
 
YNCL 
 
YNSL 
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School Priority 
 

LEARNING 
Key Actions for 2009 

SCHOOLS 
Key Actions for 2009 

WORKFORCE 
Key Actions for 2009 

Cost Codes/Program 
Manager 

 
Priority 2: 
 
Curriculum 
Plan (aligned 
with QCAR 
agenda) 
 
 
 
 

� Trial ‘Curriculum Plan’ across all year levels in 2 
year cycle 

� Implement the KLA syllabuses with a focus on 
English and Mathematics 

� Continue to develop ICTs as an integral component 
of curriculum, teaching and learning 

� Integrate use of ICT’s within curriculum planning 
� Maintain a computer laboratory 
� Establish an ICT Specialist Teacher to manage 

department 2 days per week in 2009 
� Trial ICT Skills Program Prep to Year 7 and provide 

support to teachers weekly 
� Continue the alignment of curriculum, teaching, 

assessment and reporting in school’s curriculum 
planning format 

� Renew the focus on Productive Pedagogies within 
planning and teaching  

� Integrate “essentials” into all curriculum planning 
� Collect all integrated planning week 2 each term to 

map “essentials” (HOC) 
� Provide planning support through collaborative 

phase meetings (triweekly) and mentoring by HOC 
and Principal 

� Develop a curriculum mapping of “essentials” at 
each year level 

� Continue to enhance curriculum offerings by 
leading a district trial on Blueprints in 2009 

� Embed productive pedagogies  in planning 
proforma 

� Focus energies in assessment and reporting areas 
that are informed by QCAR Framework 

� Monitor the implementing of the Middle Plan of 
Learning Philosophy and Early Years Philosophy 

� Continue to implement suitable 
screeners/standardised tests to gather baseline 
data (ARK & PM Reading Levels (Early Years) & 
SA Spelling Test & Holborn Reading Test (Middle 
Years)) 

� Collect student baseline data by Week 4 Prep using 
Kaufman Instrument (K-Seals) and other screeners 

� Review and use data to inform teaching programs 
regularly 

� Continue to monitor the implementation of the Prep 
Year guided by the Early Phase of Learning Action 
Plan 

 
 
 

� Continue to promote school community dialogue on 
Pedagogy, Assessment and Curriculum for Early 
Years & Middle Phase of Learning focus through 
parent forums, staff meetings, weekly newsletter 
and school based PD 

� Review Agnes Water State School ICT Agreement 
� Effectively resource all initiatives through Learning 

Management Committee Meetings 
� Continue to act as Critical Friend to other schools in 

cluster and district 
� Involve all teachers in cluster and district 

moderation of student work (Blueprint Project & 
QCAR) 
� Continue trialling planning and assessment 

‘Blueprints’ and provide feedback to cluster & 
district 

� Moderate student work with cluster schools 
annually 

� Continue to inform parents/community re 
Prep in newsletters, parent meetings, local 
paper, liaise with Child Care Centre 

� Support cluster schools in Blueprint Project 
with inclusion in PD (PFD) and 
teleconferenced planning sessions 

� Align TL role with research, genre writing 
and teaching of grammar 

 

� Review state wide student performance and 
survey data as a staff.  Analyse and plan 
actions for school PFD January & review each 
term 

� Continue to employ an ICT technician one day 
per week 

� Continue to promote deprivatisation of 
classrooms using a focused professional 
development approach (coaching feedback 
strategy) 

� Continue to develop collaborative school 
approaches to planning, assessment and 
reporting (Phase Planning Meetings) 

� Identify ‘senior’ teachers as KLA leaders in 
school with emphasis of Technology, English, 
Maths & Science 

� Monitor reorganisation of teacher aide 
between Prep and School as 30 hours per 
week Terms 1 & 2 and 25 hours per week 
Terms 3 & 4 

� Engage whole staff in ‘Blueprint’ project 
� Continue to develop unique and innovative 

approaches to schooling by synthesising the 
best from different approaches ie New Basics 
(Rich Tasks & Blueprints) and KLA syllabus 
(QCAR) 

 

 
 
Phil McLucas 
Trish Thomas 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
YCSG 
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School Priority 
 

LEARNING 
Key Actions for 2009 

SCHOOLS 
Key Actions for 2009 

WORKFORCE 
Key Actions for 2009 

Cost Codes/Program 
Manager 

 
Priority 3: 
 
Crossing 
Cultures 
 
 

� Identify Blueprints/Rich Tasks that cater for 
Indigenous focuses 

� Map embedding of ATSI Perspectives in 2009 
curriculum offerings as above or in TGT’s (HOC) 

 
 
 

� Utilize ASSPA committee for input/feedback re 
curriculum programs and resourcing. 

� Form staff focus group (including Indigenous 
teacher) to support implementation of Indigenous 
perspective in learning programs. 

 
 

� Train new staff in Crossing Cultures – It’s 
Everyone’s Business 

� Continue whole of school focus round 
“Embedding Aboriginal & Torres Strait Islander 
Perspectives in Schools” by providing Stage 2 
& 3 Professional Development January Pupil 
Free Day 2009 

 

 
 
 
Stephanie Smith 

 
Priority 4: 
 
Developing a 
Learning 
Culture 
 
 
 
 
 

 
� Engage staff in relevant professional development 

to support curriculum renewal and implementation 
(English, Mathematics, Multimedia, IT, Rich Tasks 
& Blueprints) 

� Continue to support staff to improve skills to 
enhance ICTs for learning by expanding HOC role 
in 2009 so all staff achieve ICT certificate or higher 

� Link PD through Goal Setting focus and track 
participation of staff 

� Use phase meetings to focus on Curriculum 
planning, assessment developments, English & 
Maths 

� Use phase meeting process to celebrate staff 
achievements 

� Celebrate staff achievement through reward and 
recognition in staff meetings & Pupil Free Days 

� HOC to support One School role out 2009 
� Encourage staff to engage in school based and 

external professional development 
� Provide teachers with curriculum coordination time 

to enable them to work in teams to develop new 
units to reflect curriculum reforms 

� Incorporate all management and curriculum 
meetings within staff meetings framework 

� Utilize Early Years and Middle Phase of Learning 
structures to help initiate reforms and ensure 
alignment of curriculum 

 
 
 
 

 
� Coordinate PD focussed on key learning priorities 
� All staff has opportunities to participate in 

moderating process to aid refining of planning and 
assessment 

� Use goal setting process to identify range of PD 
required 

� Continue to increase staff awareness of available 
professional development (staff meetings, notice 
board, emails, staffroom) 

� Reflect against Professional Standards for 
Teachers to inform whole school and individual 
pedagogical focuses 

� Principal to inservice staff in English 2009-2010 
� Continue to offer staff opportunities to lead projects 

and share best practice 
� Support staff in seeking leadership opportunities 
� Reflect against Leadership Matters to gauge 

performance (Principal & HOC) 
� Principal to lead focus on the use of Reality 

Therapy and Choice Theory 
 

 
� All new staff has access to appropriate 

learning and development (mentoring) and 
induction to school and department 
procedures (see Flying Start Induction Tool 
Kit) 

� Maintain increased funding for teacher PD 
release (17%) 

� Supervise and support the development of 
pre-service and beginning teachers 

� Implement Developing Performance 
Framework Semester 1 

� Expand Goal Setting Process to include all 
staff on site - teachers, teacher aides, 
administrative staff 2009                                                                                               
- Cleaners, groundsperson 2010 

 

 
 
 
YCTS 
 
WCSF 
 
 
 
 
Phil McLucas 
Trish Thomas 

Total 
Expenditure 

$ $ $  
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Wide Bay Burnett Region – Wide Bay South District 
Reflection/Planning Tool for System Priorities in 2009 

 
Please indicate by placing a � on the following scale the stage of implementation that your school will reach for the  

following initiatives/strategies by the end of  2009: 
 

1 2 3 4 5  

Systemic Initiative Outcome 

Applicable 
to my 
school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress 

towards full 
implementation 

Full 
implementation 

Professional development to support literacy and numeracy 
outcomes 

LE1     ����  

Whole school literacy planning LE1     ����  
Whole school numeracy planning LE1     ����  
Inclusive Education Statement LE1     ����  
Educational Adjustment Program LE1     ����  
Aboriginal and Torres Strait Islander Perspectives in Schools LE1     ����  
Rural and Remote Education Framework for Action  LE1    ����   
Framework for Gifted Education Queensland LE1    ����   
Educational Support Plans LE1     ����  
P-12 Curriculum Framework LE2      ���� 
Early Years Curriculum Guidelines LE2      ���� 
Queensland Curriculum Assessment and Reporting (QCAR) 
framework 

LE2      ���� 

ICTs – curriculum planning, teaching and learning LE2     ����  
Consolidate Prep Year LE2      ���� 
Curriculum – continuity of learning through early, middle and 
senior 

LE2     ����  

Senior Education and Training (SET) Plans LE3       
School-based Apprenticeships and Traineeships LE3       
Flexible options through ICTs LE3       
Queensland Certificate of Education Queensland LE3       
Queensland Certificate of Individual Achievement LE3       

L
ea

rn
in

g
 

Offer a flexible range of senior phase learning options LE3       
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1 2 3 4 5 

 Systemic Initiative Out/come 

Applicable 
to my 

school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress towards 

full 
implementation 

Full 
implementation 

Communication strategies to enable sharing of best practice 
across the phases of learning 

SC1      
���� 

 

Proactively engaging and working with indigenous families SC1     ����  
Support student transition: seamless learning continuum Prep–
Yr12 

SC1      
���� 

 

Support student transition: co-operative alliances between 
schools, TAFE 

SC1       

Support student transition: school from home, through the phases SC1       
Develop school as a public asset SC2     ����  
Involve parents in the implementation of school-wide policies SC2     ����  
School's Ecological Footprint SC2    ����   
Strengthen partnerships: increase student involvement in the 
workplace 

SC2       

Strengthen partnerships: school programs connected to economy SC2       
Expand links between schools and industry SC2       
Work with other government agencies SC2     ����  
Responsible Behaviour Plan and Code of School Behaviour SC3      ���� 
National Safe Schools Framework SC3      ���� 
Smart Choices SC3     ����  
Smart Moves SC3      ���� 
School Improvement & Accountability Framework (SIAF); D2010 SC4      ���� 
Effective and accountable use of HR, PR and FR SC4      ���� 
Align school planning, reporting and accountability with REIP SC4      ���� 

S
ch

o
o

ls
 

Commonwealth Schools Assistance Act (2005) SC4       
 



Agnes Water State School 2009 Annual Operational Plan Page 7 of 7 

 
1 2 3 4 5 

 Systemic Initiative Outcome 

Applicable 
to my 

school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress towards 

full 
implementation 

Full 
implementation 

Professional Development Agenda WO1     ����  
Professional Standards for Teachers WO1     ����  
Support supervision and development of preservice and 
beginning teachers 

WO1      
���� 

 

Crossing Cultures: It’s Everyone’s Business WO1      ���� 
ICT Pedagogical Licence - Smart Classrooms WO1    ����   
New Professionalism Program WO1   ����    
Professional Development Pathways WO1    ����   
Developing Performance Framework WO1      ���� 
Leadership Matters WO2     ����  
Programs and networks to support quality of leadership WO2    ����   
Promote safe and healthy learning environments WO2     ����  
Health, Safety & Wellbeing Action Plan 2007-2008 WO3   ����    
Resolve grievances and industrial disputes WO3    ����   

W
o

rk
fo

rc
e 

Create and maintain school environments that provide EEO 
principles 

WO3     ����  

 
 


